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MEMORANDUM FOR: Director of Central Intelligence

SUBJECT : Communications Requirements

REFERENCE i Memo did 14 Nov 63 to DDCI fm DCI

1. ‘ihe Communications program of the Central Intellizence Agency can be

separated into three primary categories: (1) Commurlcations Support; (2) Eicnal

Imrelligence; and (3) Research and Development. SIGINT and R&D are exclusively

25X1  for ClA _ 25)?(1

[ |CIA.

2. The attached chart shows the increase in trefiic, funds, and pereonncl for

Comumunications Support by fiscal years from 1953 thrcurh 1963 {projected). [raffic

increased from about 280 million word grouss {n 1553 ¢ an zotimared 790 million

in 1964 (based on actual figures for the first four monthsy and ¢ projected total for

25X1 ‘ _ |

19665 of 930 muillion, which is 3.3 times the 1260 volume. dymenditvres ia 1960 were

jompared to a budget request of | lfor Fiscal Year 1965 - 2.7 25X1
times the 1960 figures. Personnel requirements lncreased from
25X1 in 1965 § Although comparative aunual totals of word srouns are an indication ;
(o) Fa [i-) rh i
i

of Cormmunications costs they are not a yardstick. For cxample, the change from one

Sl vo Z4-hour coverage at a small station triples the nersonnel and payroll . may

25X1 ;

i sllEC or nothing to the traffic volume. By the same token the use of more .o .. ar s !
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principle ia the desirability of establis ing the MNational Commusicetions System

with the proviso that the NCS enhance, notdegrade, Agiacy cancbility and not impair
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A e P

~ would recult in 2n increase in persoarel and fund requircments. However with

in place exclueively for others nor were any such facilities anticipated in our 1964
M“"“‘"' »

the security of our system. It wos recognized that Agency participation in the NC3

and 1965 budgets,  All facilities are in place or viere plapned to meet the total reguirements

aud the facilides would be eveatually required for CIA clone with manpower requis

comewhat reduced if we did not serve odiers. 1O risnl s cnoue Oommusications regqul

Cinett

remacits
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